eIIe er

From:
Sent:
To:
Subject:

SRL Minutes
August, 21, 2023
Meeting Started at 5:34pm

Persons in attendance:

Ryan M. Woodruff, Chairman
Richard Feldkamp, Councilman
Jon Tharpe, Councilman

Glenn Ewing, Mayor

Eric Williams, Police Chief

Tim Feldkamp, Fire Chief

Guests in Attemdance:
Larry Prues, Councilman
Dennis Dalton, Councilman

Chairman Woodruff opened the meeting. Discussion on items of concern were brought up. Specifics include the process
in which we approve events. The department heads were asked to provide input on what their areas of concerns were
as they related to community events. There was also discussion on fees that should be charged for these events as there
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is cost to the village at different levels in planning and operations.

Another topic was proposing a fee schedule for vacant residential and commercial properties. Chairman Woodruff
indicated that the Planning Commission was working to develop legislation to bring to SRL Committee. There was also
discussion on where the Planning Commission was as it pertained to Zoning Regulation updates and Zoning for drug

rehab centers and dispenseries.

There was also an open discussion at the end of the meeting on the need to step up our village maintenance to enhance
the overall appeal and look in the village. It was mentioned that all of our services help to enhance the overall vibe in the
community. The importance of all services working in harmony and as efficient and effective as possible would benefit

one another when the need arises for community support and funding.

With no other business needing discussed, the meeting adjourned at 6:10pm.

Ryan M. Woodruff
Councilman
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